Business Impact Assessment Matrix

	Business risks

and impact of function failure

(Task 2.2)


	Business function impacted
	Consequence of failure

(Task 2.3)
	Likelihood of impact arising

(Task 2.4)
	Strategy ranking

(Task 2.5)

	Human safety and welfare


	
	
	
	
	

	Revenue generation or payment


	Can’t record or bank $68k per week

Can’t monitor debtors


	Cash receipting
	Very high
	Likely
	Red

	Legal liability or contractual compliance


	Image problem in the eyes of customers

	Cash receipting
	Very high
	Likely
	Red

	Security & confidentiality



	
	
	
	
	

	Service delivery



	Can’t manage overdraft position

Additional work for cash collection staff

	Cash receipting
	Very high
	Likely
	Red

	Others
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